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Answer any FIVE Questions
All Questions carry Equal Marks

1 Define management. State the important characteristics of management.

2 Write short notes on,

@
(b)

What is meant by departmentation and decentralization?

Distinguish between formal and informal organization.

3 Explain the concept of SQC. Explain how you can construct control chartsfor the variables.

4, Define channels of distribution. State its functions.

5 @
(b)

Write anote on recruitment and selection.

Discuss wage and salary administration.

6 (@
(b)

Discussthe uses of PERT for planning, scheduling and controlling of projects.

Write anote on Fulkerson’ s principle.

. @

(b)

What do you understand by strategic business unit? Discuss its role and relevance in corporate planning.

What do you understand by SWOT analysis?

8 Isre-engineering another fad or doesit offer something of lasting value?
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